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Tennessee Law Enforcement Training Academy (TLETA) Tuition Assistance  
 
 

Program/Intervention Name  Description/Additional Information 
Tennessee Law Enforcement 
Training Academy (TLETA) Tuition 
Assistance Program 
☒ Program   

☐ Intervention within Program:  

Tennessee Law Enforcement Training Academy (TLETA) Tuition Assistance Program provides assistance for local law 
enforcement agencies which includes paid tuition for Basic Police School completed at TLETA, daily working 
uniforms and physical fitness gear, and additional financial assistance to agencies when their cadets graduate from 
TLETA. The goal is aiding agencies in having more trained officers and reduce vacancies thereby making their 
communities safer. 

Delivery Setting Target Population 
Organization/Business/Local Government, Outdoor Space, 
Residential Facility, School, Workplace  

Adults 

 
Logic Model Outputs Outcome(s) 

If we provide assistance for local law 
enforcement agencies including paid tuition for 
Basic Police School completed at TLETA, daily 
working uniforms and physical fitness gear, and 
additional financial assistance to agencies when 
their cadets graduate from TLETA, then agencies 
will be able to hire more quality officers from 
their communities, reduce vacancies within their 
agencies, commit to maintaining higher 
standards in training, and they will make their 
communities safer. 

  
 

  

 

  

 
Back to top  

Logic Model 

https://www.tn.gov/commerce/law-enforcement-training.html
https://www.tn.gov/commerce/law-enforcement-training.html
https://www.tn.gov/commerce/law-enforcement-training.html
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Tennessee Law Enforcement Training Academy (TLETA) Recruiting and Retention 
 
 

Program/Intervention Name  Description/Additional Information 
Tennessee Law Enforcement Training 
Academy (TLETA) Recruiting and 
Retention Program 
☒ Program   

☐ Intervention within Program:   

The Tennessee Law Enforcement Training Academy (TLETA) Recruiting and Retention Program provides 
bonuses spread over 36 months to law enforcement officers (both with and without prior experience and 
certification).  The program is designed to support making Tennessee the best state for law enforcement in the 
United States by attracting quality applicants from other states, as well as previously certified and new officers 
within Tennessee. 

Delivery Setting  Target Population 
Organization/Business/Local Government, Outdoor Space, 
Residential Facility, School, Workplace 

Adults 

  
Logic Model Outputs Outcome(s) 

If we provide bonuses spread over 36 months to 
law enforcement officers (both with and without 
prior experience and certification) then we will 
attract higher quality out of state applicants, 
encourage recently separated officers to return 
to law enforcement in the state, better attract 
high-quality applicants with no prior law 
enforcement experience, help achieve the goal of 
hiring 1,000 officers per year, support increased 
retention of hired officers, and mitigate law 
enforcement staffing deficits. 

  
  
  
  

Back to top  

Logic Model 

https://www.tn.gov/commerce/law-enforcement-training.html
https://www.tn.gov/commerce/law-enforcement-training.html
https://www.tn.gov/commerce/law-enforcement-training.html
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Tennessee Fire Service & Codes Enforcement Academy (TFACA) Volunteer Training 
 
 

Program/Intervention Name  Description/Additional Information 
Tennessee Fire Service & Codes 
Enforcement Academy (TFACA) 
Volunteer Training 
☒ Program   

☐ Intervention within Program:   

The Tennessee Fire Service & Codes Enforcement Academy (TFACA) Volunteer training program trains volunteer 
firefighters, at no cost to them, across the state to meet or exceed the state minimum training standard. The 
training enhances participants’ individual and collective ability to protect life and property of Tennessee citizens and 
promotes professionalism and competency of the volunteer fire service. 

Delivery Setting Target Population 
Organization/Business/Local Government, Outdoor Space, 
Residential Facility, School, Workplace 

Adults 

 
Logic Model Outputs Outcome(s) 

If we plan, develop, deliver, and facilitate 
education and training at no cost to volunteers 
that promotes professionalism and competency 
of the fire service through a standardized 
statewide program, then we will enhance 
participants’ individual and collective ability to 
protect life and property of Tennessee citizens 
and provide safer responses for emergency 
workers and lower dollars loss from property 
damage. 

1. Number of volunteer firefighters trained  

2. Number of hours of training provided to 
volunteer firefighters  

 

  

 
Back to top  

Outputs 

https://www.tn.gov/commerce/fire-service-codes-enforcement-academy-tfaca.html
https://www.tn.gov/commerce/fire-service-codes-enforcement-academy-tfaca.html
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Volunteer Firefighter Equipment and Training Grant 
 
 

Program/Intervention Name  Description/Additional Information 
Volunteer Firefighter Equipment 
and Training Grant 
☒ Program   

☐ Intervention within Program:   
 

The Volunteer Firefighter Equipment and Training Grant provides funding to purchase firefighting equipment (other 
than fire trucks or vehicles) used by firefighters to extinguish fires and protect the lives of firefighters. The program 
will serve the volunteer fire service in two manners: 1) pay the local match portion for volunteer fire departments 
receiving a federal grant for equipment and/or training and 2) provide an opportunity for volunteer fire departments 
to apply directly to the State Fire Marshal’s Office for equipment. 

Delivery Setting Target Population 
Organization/Business/Local Government  Adults 

 
Logic Model Outputs Outcome(s) 

If we distribute grants for firefighter equipment 
and training, including to match federal grants for 
equipment, then Tennessee’s volunteer 
firefighters will have the opportunity to acquire 
reliable and effective firefighting equipment to 
protect themselves and the communities they 
serve.   

1. Number of grant applicants  
2. Number of grants awarded  
3. Percentage of applicants receiving awards  
  

Back to top  

Outputs 

https://www.tn.gov/commerce/fire/departments/grant-opportunities.html
https://www.tn.gov/commerce/fire/departments/grant-opportunities.html
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Fire Education and Outreach 
 
 

Program/Intervention Name  Description/Additional Information 
Fire Education and Outreach 
☒ Program   

☐ Intervention within Program:   
 

Fire Education & Outreach programs support strategies to reduce fire loss in communities throughout the state. 
Using the Tennessee Fire Incident Reporting System (TFIRS) and data analysis of fire reports, targeted fire prevention 
programs, such as “Get Alarmed, TN,” Fire Loss Consultants, and Close the Door have been developed and delivered. 
Additional programs support community risk reduction efforts to provide tools to fire departments including the 
Annual Fire Loss Symposium, Fire Prevention Week, and the development of community risk reduction plans with 
fire departments. 

Delivery Setting Target Population 
Organization/Business/Local Government, Home, Mobile, Other 
Community Setting, Outdoor Space, Outpatient, School, Workplace 

Children, Adolescents/Young Adults, Adults, Families 

 

Logic Model Outputs Outcome(s) 
If we develop, deliver and support fire loss 
strategies focused on community risk reduction 
efforts, including “Get Alarmed, TN,” Close the 
Door, and Fire Prevention Week, then there will 
be reduced fire loss of property and life in 
communities throughout the state. 

1. Number of fire departments visited annually 1. Number of annual fire fatalities 
2. Number of alarms distributed 2. Number of lives saved through “Get Alarmed” 
  

Back to top  

Outcomes 

https://www.tn.gov/commerce/fire/prevention-education-and-outreach.html
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(I) Get Alarmed 
 
 

Program/Intervention Name  Description/Additional Information 
Get Alarmed 
☐ Program   

☒ Intervention within Program:   
Fire Education and Outreach 

"Get Alarmed, TN!" is a grant-funded fire safety education and smoke alarm installation program administered by 
the State Fire Marshal's Office (SFMO). The program distributes fire safety education and 10-year sealed battery 
smoke alarms to participating fire departments who then deliver the education and install smoke alarms in homes 
across the state. The program has also included community-wide canvass events. 

Delivery Setting Target Population 
Home, Other Community Setting, School Children, Adolescents/Young Adults, Adults, Families  

 

Logic Model Outputs Outcome(s) 
If we distribute fire safety education and 10-year 
sealed battery smoke alarms to participating fire 
departments who install them in at-risk homes 
across the state, then there will be fewer fatalities 
by house fire. 

1. Number of alarms distributed 1. Number of annual fire fatalities 
2. Number of fire departments visited annually 2. Number of documented lives saved through 

Get Alarmed 
  

Back to top  

Outcomes 
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(I) Fire Prevention Outreach 
 
 

Program/Intervention Name  Description/Additional Information 
Fire Prevention Outreach 
☐ Program   

☒ Intervention within Program:  
Fire Education and Outreach  

Fire Prevention outreach develops strategies to reduce fire loss in communities throughout the state which focuses 
on the cultivation of life-saving messages that are aimed to serve the fire service and the public. These types of 
messages are created from the data analysis of fire reports, and each are tailored to provide awareness to fire 
safety points. Messages are directed through social media and other public outreach. 

Delivery Setting Target Population 
Organization/Business/Local Government, Mobile, Other 
Community Setting, Outdoor space, Workplace 

Children, Adolescents/Young Adults, Adults, Families 

 
Logic Model Outputs Outcome(s) 

If we provide informative messages about fire 
safety through social media and other public 
outreach, then local fire departments can 
reinforce fire safety points and the general public 
will have a better understanding of how to 
prevent fires and what to do in the event of a fire. 

1. Number of burn trailer demonstrations given 1.  Number of annual fire fatalities  

2. Number of community events/fire department 
events conducted  

 

3. Number of Facebook followers  
  

Back to top  

Outcomes 
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(I) Volunteer Fire Department Visits  
 
 

Program/Intervention Name  Description/Additional Information 
Volunteer Fire Department Visits 
☐ Program   

☒ Intervention within Program:   
Fire Education and Outreach 

Volunteer fire department visits are critical to the technical support function of the State Fire Marshal’s Office 
(SFMO). Visits provide a critical soundboard for staff to interact with fire departments to learn of the needs of fire 
departments, including equipment, training, leadership training, and community risk reduction planning. SFMO staff 
provide information on community risk reduction, grant writing to assist with federal and state applications, Close 
the Door, and other programs designed to support the mission of the SFMO to reduce the loss of life and property 
from fire. 

Delivery Setting Target Population 
Organization/Business/Local Government, Mobile, Other 
Community Setting, Outdoor Space, Workplace 

Adults  

 
Logic Model Outputs Outcome(s) 

If we increase visits and other interaction points 
with fire departments to understand and 
respond to their needs, including equipment, 
training, leadership training, and community risk 
reduction planning, then more fire departments 
will be aware of the services offered by the State 
Fire Marshal’s Office (SFMO) and will have greater 
access to life-saving programs that support the 
mission of the SFMO to reduce the loss of life and 
property from fire. 

1. Number of grant workshops held annually 1. Number of annual fire fatalities 
2. Number of fire departments visited annually  
3. Number of regional fire chief meetings 
attended 

 

  
  

Back to top  

Outcomes 
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(I) Close the Door Campaign  
 
 

Program/Intervention Name  Description/Additional Information 
Close the Door Campaign  
☐ Program   

☒ Intervention within Program:   
Fire Education and Outreach 

Close the Door is a message focused campaign that educates the public that closing doors reduces the risk of fire 
property loss and fire fatalities by demonstrating the difference of a closed door in the event of a fire as it slows the 
spread of fire and offers more time to escape. The Close the Door campaign works with partners, including fire 
departments, to reinforce safety messages through a range of well-placed advertisements that coordinate the 
campaign. 

Delivery Setting Target Population 
Organization/Business/Local Government, Outdoor Spaces, School Children, Adolescents/Young Adults, Adults, Family  

 
Logic Model Outputs Outcome(s) 

If we encourage more partners, like fire 
departments, to join the Close the Door program 
and safety messages are dispersed through well 
placed advertisements, then fire departments 
and the public will have increased exposure to 
life-saving messages, increase awareness to close 
your door in the event of a fire to slow the spread 
of fire, and reduce fire-related deaths and 
property damage. 

1. Number of fire departments enrolled 1. Number of annual fire fatalities 
2. Number of burn trailer demonstrations given  
3. Number of community events/fire department 
completed 

 

  
  

Back to top  

Outcomes 



TDCI Program Inventory  
 

 
Office of Evidence and Impact • tn.gov/finance/oei                                                                                                             Update: July 2023 | 11 

Securities Education and Outreach 
 
 

Program/Intervention Name  Description/Additional Information 
Securities Education and 
Outreach 
☒ Program   

☐ Intervention within Program:   

The Tennessee Securities Education and Outreach programs promote financial literacy and fraud education by 
providing Tennesseans with practical, adaptable, and current financial education to help investors not only evaluate 
investment opportunities, but also avoid becoming victims of fraud. Outreach programs are delivered through a 
variety of formats including in-person and virtual events. 

Delivery Setting Target Population 
Organization/Business/Local Government, Correctional Facility, 
Home, Other Community Setting, Residential Facility, School, 
Workplace 

Adolescents/Young Adults, Adults, Families 

 
Logic Model Outputs Outcome(s) 

If we plan, develop, and deliver investor 
education, training, and outreach by sharing 
practical and current financial education and 
fraud awareness, then we will enhance investors’ 
abilities to not only evaluate and choose sound 
and beneficial investment opportunities, but help 
them avoid financial scammers and keep them 
from becoming victims of investment fraud. 

1. Number of investor education events  
2. Number of people who attended investor 
education events 

 

3. Number of total media impressions  
  
  

Back to top  

Outputs 

https://www.tn.gov/commerce/securities-division.html
https://www.tn.gov/commerce/securities-division.html
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Regulatory Boards Education and Outreach 
 
 

Program/Intervention Name  Description/Additional Information 
Regulatory Boards Education and 
Outreach 
☒ Program   

☐ Intervention within Program:   
 

The Regulatory Boards Education and Outreach programs are outreach opportunities directed toward licensees and 
consumers, including, but not limited to speaking to licensees, presenting at association meetings, and 
disseminating newsletters and press releases to the general public. The purpose of these activities is to promote 
increased knowledge among licensed professionals and the public to increase the quality of services provided by 
licensed professionals and to provide prospective licensees with information about the licensure process. 

Delivery Setting  Target Population 
Organization/Business/Local Government, Workplace Adults  

 
Logic Model Outputs Outcome(s) 

If we provide targeted outreach and education to 
licensed professionals and consumers across 
Tennessee, including through presentations at 
association meetings and disseminating 
newsletters and press releases, then we will see 
an increase in high-quality services provided by 
licensed professionals, continued compliance 
with regulatory requirements, an increase in 
licensed professionals, and a decrease in 
consumer calls as consumers gain more 
knowledge about our regulated professions and 
information about licensure requirements is 
presented to prospective licensees. 

1. Number of complaints related to regulated 
programs 

1. Long term increase in licensee count  

2. Number of outreach activities performed by 
Division 

 

3. Number of consumers reached through 
outreach and communications 

 

  
 
 
 
 

 

 
Back to top  

Outcomes 

https://www.tn.gov/commerce/regboards
https://www.tn.gov/commerce/regboards
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Insurance Education and Outreach 
 
 

Program/Intervention Name  Description/Additional Information 
Insurance Education and 
Outreach  
☒ Program   

☐ Intervention within Program:   
 

The Insurance Education and Outreach programs provide materials to the public that cover an array of insurance 
and insurance related issues, disaster assistance, and referrals to special programs. These materials include printed 
brochures, informational calendars, and internet resources like web articles, newsletters, and presentations, and 
also in-person visits to meet with Tennessee citizens.  

Delivery Setting  Target Population 
Organization/Business/Local Government, Other Community 
Setting, Residential Facility, School 

Adolescents/Young Adults, Adults, Families 

 
Logic Model Outputs Outcome(s) 

If we develop and deliver educational resources 
and materials that provide information about a 
variety of insurance topics through multiple 
channels, including in-person events, brochures, 
informational calendars, and internet resources, 
then we will enhance the level of insurance 
knowledge amongst Tennessee citizens which will 
allow consumers to make better informed 
decisions regarding their insurance coverages 
when purchasing insurance products, resulting in 
an increase in suitably insured consumers. 

1. Number of outreach events  

2. Number of counties visited  

3. Number of statewide events  

  
  

Back to top  

Outputs 

https://www.tn.gov/commerce/insurance/consumer-resources.html
https://www.tn.gov/commerce/insurance/consumer-resources.html
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Emergency Communications Training to 911 Professionals 
 
 

Program/Intervention Name  Description/Additional Information 
Emergency Communications 
Training to 911 Professionals  
☒ Program   

☐ Intervention within Program:  

911 training initiatives delivered by the Tennessee Emergency Communication Board (TECB) ensure emergency 
communications district (ECD) and public safety answering point (PSAP) leadership and telecommunicators have the 
knowledge, skills and abilities required to improve emergency response outcomes. These training opportunities are 
made available through both Virtual Academy online training program and in-person classroom offerings. 

Delivery Setting  Target Population 
Organization/Business/Local Government, Mobile, Workplace Adults 

 
Logic Model Outputs Outcome(s) 

If we provide training to 911 telecommunicators, 
including Virtual Academy online training 
program and in-person classroom offerings, then 
we elevate the profession of 911 
telecommunicators, and enhance the ability of 
dispatchers to respond and render life-saving 
assistance to the citizens of Tennessee.   

1. Number of 911 telecommunicators enrolled in 
training 

 

2.  Number of course hours completed  
  
  
  

Back to top  

Outputs 

https://www.virtualacademy.com/
https://www.virtualacademy.com/
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Regulatory Board Architects and Engineers: Grants to Universities and Colleges 
 
 

Program/Intervention Name  Description/Additional Information 
Regulatory Board Architects and 
Engineers: Grants to Universities 
and Colleges  
☒ Program   

☐ Intervention within Program:  

Through funding provided by the Regulatory Board’s Grants to Higher Education Program, accredited public and 
private universities with schools of architecture, engineering, and/or interior design may apply for grant funds to be 
used for the purchase of computers, laboratory or instructional equipment, library resources, to pay intern 
development program fees or examination fees, or to fund other relevant activities that promote the education and 
practical competency of design professionals in the fields of architecture, engineering, and interior design. 

Delivery Setting  Target Population 
School Adults 

 
Logic Model Outputs Outcome(s) 

If we provide grants to accredited schools of 
architecture, engineering, and interior designers, 
including for training materials, equipment, and 
testing fees, then we will increase the number of 
competent design professionals with 
demonstrable practical competency in the fields 
of architecture, engineering, and interior design. 

1. Percentage of available funds disbursed (as 
determined annually in appropriations bill) 

1. Number of licensed professionals (Professional 
Engineers, Architects, Interior Designers) 

2. Number of schools awarded funds  
3. Percentage of applying schools that receive 
awards 

 

  

Back to top 

Outcomes 

https://www.tn.gov/commerce/regboards/architects-engineers.html
https://www.tn.gov/commerce/regboards/architects-engineers.html
https://www.tn.gov/commerce/regboards/architects-engineers.html

	TDCI Inventory Contents
	Tennessee Law Enforcement Training Academy (TLETA) Tuition Assistance
	Tennessee Law Enforcement Training Academy (TLETA) Recruiting and Retention
	Tennessee Fire Service & Codes Enforcement Academy (TFACA) Volunteer Training
	Volunteer Firefighter Equipment and Training Grant
	Fire Education and Outreach
	(I) Get Alarmed
	(I) Fire Prevention Outreach
	(I) Volunteer Fire Department Visits
	(I) Close the Door Campaign
	Securities Education and Outreach
	Regulatory Boards Education and Outreach
	Insurance Education and Outreach
	Emergency Communications Training to 911 Professionals
	Regulatory Board Architects and Engineers: Grants to Universities and Colleges

